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AGREEMENT BETWEEN 
THE BOARD OF EDUCATION OF THE SCHOOL DISTRICT 
OF THE CITY OF NIAGARA FALLS, NEW YORK 
and the 
SUBSTITUTE TEACHERS UNITED (NYSTU) 
WHEREAS, the Board of Education (herein call the "Board") and the 
Substitute Teachers United (herein call the "STU") recognize and declare their 
mutual intent to promote harmonious and cooperative relationships among the 
District, the STU and the employees to whom this Agreement applies, and to 
protect and promote the public interest by assuring at all times the orderly and 
uninterrupted operation of the City School District of the City of Niagara Falls, and 
WHEREAS, the Board and the STU declare that providing a quality education 
for the children of the District is their mutual aim, and 
WHEREAS, the Board, under law, has the final responsibility for establishing 
policies for the District; the Superintendent of Schools and his staff have the 
responsibility of carrying out those established policies and the professional 
teaching personnel covered by this Agreement (herein called "Teachers") have 
the responsibility for providing the best possible education in the classroom; and 
WHEREAS, the District and the STU have reached certain understandings 
which they desire to confirm in this Agreement; 
IT IS HEREBY AGREED AS FOLLOWS: 
ARTICLE I 
Introduction 
1.0 The Board recognizes the Substitute Teachers United of Niagara Falls as 
the sole and exclusive representative of all substitutes on special 
assignment, per diem, and building-based substitute teachers, as defined 
by Civil Service Law Section 201 (7)(d), employed by the School District of 
the City of Niagara Falls for the purpose of negotiating collectively the 
terms and conditions of employment for such employees and for the 
administration and processing of grievances arising hereunder. Such 
recognition shall extend to the maximum extent allowable by law. 
1.1 The terms Teacher or Teachers when used hereafter in this Agreement 
shall refer to all per diem substitute teachers as above defined. 
1.2 The pronouns "he," "she," "his," "hers," "him," "her," are used generically 
throughout this Agreement and do not imply literal reference to one sex or 
the other. 
ARTICLE II 
Dues & Fees Deductions 
2.0 The District will deduct the dues of the STU from the 
earnings of the Teachers who voluntarily and individually authorize such 
deduction by submitting to the District a signed authorization. 
2.1 Deduction of dues shall be made from each paycheck at the rate 
established by the STU. Such dues shall be transmitted by the District to 
the STU no later than two (2) days following such deductions. 
Agency Fee 
2.2.1 Effective September I ,  1995, the District agrees to deduct from the 
salaries of members of the bargaining unit who are not members of 
the Niagara Falls Substitute Teacher's Union the amount equivalent 
to the dues levied by the Niagara Falls Substitute Teacher's Union 
and to transmit such monies promptly to the Niagara Falls 
Substitute Teacher's Union following the same procedure 
applicable under the dues deduction provision, number two (2.0) 
above. 
2.2.2 The Niagara Falls Substitute Teacher's Union shall establish and 
maintain a procedure providing for the refund to any employee 
demanding the return of any part of agency fee deduction which 
represents the employee's prorata share of expenditures by the 
Union in aid of activities or causes of a political or ideological nature 
only incidentally related to terms and conditions of employment. 
ARTICLE Ill 
Grievance Procedure 
3.0 Purpose. The purpose of this grievance procedure shall be to settle, if 
possible, at the lowest administrative level, disputes which may arise from 
time to time with respect to specific claims of violation, misinterpretation, 
or misapplication of the terms of this Agreement affecting the Teachers 
covered herein. 
3.1 Definitions: 
3.1.1 "Grievance1' shall mean any specific claim by an employee of a 
violation, misinterpretation or misapplication of the terms of this 
Agreement. 
3.1.2 "Employee" shall mean any individual or group of 
individual covered by the terms of this Agreement as well as the 
STU. 
3.1.3 "Days" shall mean workdays. 
3.2 General: 
3.2.1 Timeliness - Time limits may be extended by written mutual 
consent of the authorized representatives of the District and the 
STU. The time limits specified for each level in this procedure shall 
be measured from the date of delivery (as noted by the initialing 
and dating by a supervisor or their designee upon receipt of a 
grievance and the date noted on a registered or certified delivery 
from the grievant or their representative). If any action taken or to 
be taken by the STU or any grievant is untimely, the grievance shall 
be deemed waived. 
3.2.2 Grievance Records - Material and relevant records concerning a 
grievance will be made available as soon as reasonably possible, 
upon request of either party. 
3.3 Procedure 
3.3.1 : Immediate Supervisor 
An employee alleging a grievance will first discuss the matter 
informally with his immediate supervisor, or at the lowest level of 
available remedy, with the objective of solving the matter informally. 
If the matter is not resolved informally, the grievance shall within 
ninety (90) days of the occurrence of the claimed violation or the 
date when the employee should have become aware of such 
occurrence be reduced to writing and submitted to the immediate 
supervisor on a form established by the parties to this Agreement. 
The supervisor shall respond in writing within two (2) days of 
receipt of the written grievance. 
3.3.2: Department of Human Resources 
If the grievance is not resolved at Step 1, the STU may, no later 
than ten (10) days after the receipt of Step 1 response, submit the 
grievance in writing to the Department of Human Resources. Within 
five (5) days of the receipt of the grievance the Administrator for 
Human Resources shall meet with the grievant and the STU 
representative on the grievance. Within five (5) days after such 
meeting the Administrator for Human Resources shall render his 
determination in writing. 
3.3.3 Step 3: Superintendent 
If the grievance is not resolved at Step 2, the STU may, within ten 
(10) days after the decision at Step 2, submit the grievance to the 
Superintendent. Within ten (10) days after the receipt of the 
grievance the Superintendent shall meet with the grievant and STU 
representative on the grievance. Within ten (10) days after such 
meeting the Superintendent shall render his decision in writing. 
3.3.4 Step 4: Board of Education 
If the grievance is not resolved at Step 3, the Substitute Teachers 
United may, within fifteen (15) days of receipt of the decision at 
Step 3, submit the grievance to the Board of Education. The Board 
of Education, or a subcommittee thereof, shall render its decision 
on the grievance in writing within thirty (30) days of receipt of the 
grievance. The decision of the Board shall be final and binding 
under this grievance procedure. 
ARTICLE IV 
Rights and Responsibilities 
4.0 Compliance - Teachers are expected to comply with valid rules and 
regulations and directions from time to time adopted by the Board or its 
representatives which are not in conflict with the provisions of this 
Agreement. 
4.0.1 Personnel File - The only official personnel file shall be the file 
maintained in the Office of the Administrator for Human Resources. 
Each Teacher shall have the right, during normal office hours, to 
review and copy, at fees established by the Board, the contents of 
her own official personnel file except for confidential employment 
references. 
4.0.2 Correspondence and other documents pertaining to the teacher 
may be submitted to the Office of the Administrator for Human 
Resources for filing by the teacher and others authorized to do so 
by the Administrator for Human Resources. In the case of letters 
received which are derogatory in nature, the Teacher shall be given 
the opportunity to acknowledge that he has read the document by 
affixing his signature thereto ten days prior to inclusion in the 
personnel file, after which time the material shall be filed therein at 
the discretion of the Administrator for Human Resources. Such 
signature does not indicate agreement with the contents and the 
teacher may submit a written response to be attached to the letter 
of criticism. 
4.0.3 Discipline - When any alleged breach of policy and procedure has 
occurred in regard to which the administration proposes to take 
action, the Teacher will be apprised of the allegation. 
(a) Discipline: Privacy - Any discussion between a teacher and 
any authorized supervisor concerning any area of 
professional competency shall be conducted in private. 
Such matters shall never be handled in the any area of 
professional competency shall be conducted in private. 
Such matters shall never be handled in the presence of 
students or in a public area, where either party might suffer 
professional embarrassment. The confidentiality of such 
communication shall be adhered to by both parties. If a 
meeting is held for the purpose of gaining information for 
potential disciplinary charges, the teacher shall first be 
afforded the right to Union representation. 
(b) Notification - The district must notify the STU of any 
situations which could result in the disciplining of an STU 
member. (District will develop a form for this purpose). 
4.0.4 Workshop Planning - When the District chooses to expand the 
ffocus of STU members' evaluations by including competence in 
the use of new pedagogical techniques, current members must be 
provided training by the District in the use of these new strategies, 
prior to being used as a basis for evaluation. The District will 
provide three (3) workshops per year; two (2) paid and one (I) 
other unpaid. Workshops must be selected from the Niagara Falls 
Teacher Center offerings. A minimum of three (3) hours (half-day 
equivalent) and a maximum of twelve (12) hours (two-day 
equivalent) will be paid at the end of the year to all certified active 
unit members who have successfully completed workshop hours. 
Attendance at these workshops will be considered in making 
District employment decisions. The District shall notify the STU 
president of all scheduled in-service training activities and shall 
work out a plan to give union representatives a chance to give input 
into the content of the workshop along with promoting membership 
participation in this training. 
4.0.5 Barring 
(a) Before placing a bar on the service of a substitute 
teacher in a particular building, the following procedures must 
occur: 
1. The principal shall meet with the substitute with 
representation present to discuss the incidents or reasons 
which may result in a bar from that school. A summary of 
the meeting will be distributed to the substitute and the 
Office of Human Resources along with the bar letter, if 
after the conference, the administrator decides a bar is 
warranted. 
2. If the substitute wishes to contest the bar, he or she is to 
inform the Human Resources Office in writing. The 
Administrator for Human Resources will hear the position 
of both parties and render a decision at the hearing. The 
decision will be delivered in writing to all parties within the 
next two (2) days. 
3. Bars from three (3) schools within one year will constitute 
grounds for removal from the substitute list. 
(b) When a principal who has barred the services of a 
substitute in his or her building is reassigned to another 
building, the substitute may, if he or she wishes, be returned 
to per diem service in that building for a total per diem period 
of five days, at the end of which time the new principal may 
decide whether or not to allow the substitute to continue per 
diem service in that building. 
4.0.6 Travel - When substitutes are covering a teaching position which 
requires the teacher to travel from one school to another, in the 
same school day, they shall be reimbursed at a rate in accordance 
with that of the legal rate per mile, for driving personal vehicles on 
Board business when authorized. 
4.07 Communication - Substitute teachers will be provided copies of the 
District Discipline Handbook at the beginning of each school year. 
They also will be provided, when they report for an assignment, a 
copy of the School Handbook to be returned at the end of the day. 
Included either within this handbook or as separate items, will be 
the following information: 
(a) Building Staff List: Name, subject or grade level taught, 
room number, phone number 
(b) Class lists and seating charts. 
(c) Classroom rules and management procedures. 
(d) School floor plan. 
(e) Time schedule(s). 
(f) School Procedures 
1. Arrival to school 
2. Lunch 
3. Discipline 
4. Fire drills 
5. Busing 
- Name of those who take bus 
- Name of driver or number of each student's bus 
- Departure time 
6. Dismissals 
(g) Lists of students and corresponding special needs 
(behavioral, physical, emotional). This information must be 
kept in strict confidence. 
ARTICLE V 
Conditions 
5.0 A substitute teacher who is employed in an assignment of indefinite 
duration will be retained in said assignment for purposes of continuity of 
instruction unless there is a need to remove or reassign the substitute 
teacher, in which case the removal or reassignment of the substitute 
teacher shall take place at the discretion of the administration and at such 
time as it deems necessary, subject to paragraph 2 below. 
5.1. In the event a Teacher with sixty (60) days of service in the District in each 
of three school years is removed from service either in the District or a 
school for reasons of performance, the Administrator for Human 
Resources shall: 
(a) notify the Teacher in writing of the reasons for such action 
(b) meet with the Teacher, if the Teacher so requests, to hear and 
discuss the Teacher's point of view 
(c) allow the Teacher the opportunity to file, within fifteen (15) days of 
the above meeting, a written statement of the Teacher's view of the 
matter in his or her official personnel record. 
5.1 . I .  Compliance with the above procedure may take place before the 
action removing the teacher from service. 
5.2 Any negative material in the personnel file shall, after three (3) 
years, be subject to review by the substitute teacher and the 
Administrator for Human Resources for the purposes of possible 
removal if the teacher requests such review. The removal shall 
be at the discretion of the Administrator for Human Resources. 
5.3 A per diem substitute teacher shall not receive less than one-half the 
appropriate daily rate for half or less that half of a day's service 
5.4 Each Teacher shall be guaranteed a minimum of thirty (30) minutes for a 
duty free lunch period. 
5.5 Given the appropriate certification, the substitute teacher shall have, 
access to the same materials and supplies as the regular teacher. 
5.6 Job Postings 
The STU President, or their designee, will receive copies of all 
instructional and non-instructional staff (teacher, teacher assistant, 
classroom associate, pupil service personnel and ISR) postings. 
5.7 The District will make a good faith effort to ensure that each per diem 
substitute will follow the regular schedule of the absent teacher. The 
parties agree to review this matter during the term of this agreement, and 
to negotiate a resolution should adherence to this good faith effort fail. 
ARTICLE VI 
Compensation 
The following schedule of per diem pay rates shall apply for the years 
indicated: 
6.0 Salary 
2006-2007 2007-2008 2008-2009 2010-201 1 
Certified $102.00 $103.00 $1 04.00 $1 05.00 
Uncertified $67.00 $68.00 $69.00 $70.00 
6.1 A substitute teacher who is employed on a day-to-day basis, who works at 
the same position for forty-five (45) consecutive school days, but short of 
converting to a regular substitute appointment under the Niagara Falls 
Teachers' contract, shall receive at the end of each school year a $300.00 
stipend. 
ARTICLE VII 
Insurance 
7.0 Teachers covered by this Agreement shall be allowed to join the Blue 
CrossIBlue Shield group program at their own expense, pursuant to 
regulations adopted by the Board. 
ARTICLE Vlll 
Miscellaneous 
8.0 Copies of this Agreement shall be reproduced at the expense of 
the District and presented to all Teachers now employed or hereafter 
employed by the District. Twenty-five (25) copies of this Agreement will be 
provided to the STU for its use. 
8.1 It is agreed by and between the parties that any provision of this 
Agreement requiring legislative action to permit its implementation by 
amendment of the law or by providing the additional funds therefore shall 
not become effective until the appropriate legislative body has taken such 
action. 
8.2 If any provisions of this Agreement or any application of this Agreement 
shall be found contrary to law, then such provisions or application shall not 
be deemed valid and subsisting except to the extent permitted by law; but 
all other provisions or applications shall continue in full force and effect. 
8.3 No individual arrangement or agreement between the District and any 
employee, directly relating to the terms and conditions of employment of 
said employee, shall be inconsistent with the terms of this Agreement, 
and, in no event shall be deemed a modification of any express provisions 
of this Agreement. 
8.4 This Agreement constitutes the full and complete agreement of the parties 
and may be altered, changed, added to , deleted from, or modified only 
through the voluntary, mutual consent of the parties in a written, signed 
amendment. 
8.5 Liaison Committee - The Administrator for Human Resources and 
representatives of administrators, teachers and STU bargaining units shall 
meet once a month at their mutual convenience to review and attempt to 
resolve logistical problems referred by substitute teachers or members of 
the instructional or non-instructional staffs. 
8.6 Negotiations - On or about January 15 '~  of the last year of this Agreement, 
and upon the request of either party, the parties will enter into negotiations 
for a successor agreement. As soon as tentative agreement is reached on 
any issue, that tentative agreement shall be reduced to writing and 
initialed by representatives of each party. Such tentative agreements shall 
not become binding until all issues are resolved and the parties have 
taken the action necessary to make the Agreement effective. 
8.7 The Board of Education shall supply a mailbox for the STU at the Board's 
central office, which shall be used for normal STU business, excluding 
any materials opposing or advocating the election of candidates for any 
local, state, or national public office. 
8.8 All relevant data regarding substitute service will be provided to STU upon 
request . 
ARTICLE IX 
Calling Procedures 
All substitutes hired by the District will be called under the provisions set 
forth herein. There shall be a substitute list A and a substitute list 6, to 
be handled as follows: 
A. Substitute List A 
9.1.1. There shall be a maximum of one hundred fifty (150) names on 
substitute A list, composed of: 
a. Sixty (60) names at the elementary level 
b. Ninety (90) names at the secondary special level 
9.1.2 Criteria for placement on this list shall be: 
a. candidate has written documentation that all certification 
requirements have been met. 
b. candidate has signed letter of intent to substitute with the 
Niagara Falls School System. 
c. candidate will be available for per diem substitute work when 
called if prior to 7:  15 a.m. 
9.1.3 Membership on list A shall be solely at the discretion of the District, 
provided the above criteria have been met. 
9.1.4 Voluntary Removal - Requests may be made by the teacher to be 
removed from substitute List A only and shall be made upon the 
following terms and conditions: 
a. Requests for removal must be made by June 30 whenever 
possible and in writing. 
b. Approved removal must be for a full school year, except for 
reasonable, extenuating circumstances. 
c. Removal once completed precludes further removal for 
two-working years. 
d. Not more than five (5) teachers may be taken off the list at any 
one time. 
Those teachers who lack per diem substitute experience in the 
district but who served as regular substitute teachers in a previous 
school year, may be placed on list A in addition to the limit of 150 
per diem substitute teachers. 
Call-In Rotation - Whenever a position needs to be filled by a 
substitute, the District must first attempt to fill the opening by 
offering it to substitutes on the A List. Only after all A list 
substitutes have been assigned or contacted can any remaining 
positions be filled with substitutes from the B List. 
Computation of Refusals-When computing the number of times a 
sub has refused an assignment, this will be based on actual contact 
with the sub and their statement of refusal. In addition, no STU 
officers shall be charged with a refusal when requested by the 
District to attend a meeting. 
9.2 Substitute List B 
9.2.1 Persons on this list shall not be required to guarantee their 
availability solely for work in the Niagara Falls City School District. 
9.2.2 Uncertified substitutes shall only be used upon exhaustion of Lists 
A and B. 
9.2.3 Involuntary Removal 
Regular and/or consistent unavailability for work in the 
District shall be a basis for removal of a teacher from either 
list A or B. 
Unsatisfactory service shall be a further basis for removal. 
Removal of a teacher from list A or list B shall be at the 
District's discretion. 
In the event of removal, the teacher shall be notified in 
writing by the Human Resources Office. 
Building-Based Substitutes 
9.3.1 To be eligible for consideration as a building-based 
substitute, a teacher must be certified in New York State, 
must be on the " A  list, and must have served as a teacher 
for a minimum of five (5) days in the Niagara Falls City 
School District. Those substitutes who have expressed a 
desire not to participate will be excluded from consideration 
for the building-based substitute list. 
9.3.2 The duration of rotations of building-based substitute 
assignments will be no more than fifty (50) days. 
9.3.3 The selection of building-based substitutes for assignment 
to specific sites shall be made by the Leadership Team from 
the established building-based substitute list. 
9.3.4 A committee of three administrators and three STU 
representatives will be reconvened as necessary to 
replenish the building-based list. 
9.3.5 New substitutes can be considered for placement on the 
building-based list if they have a favorable evaluation from 
student teaching in the Niagara Falls City School District or 
from per diem subbing. 
9.3.6 If a school decides not to participate in the building-based 
substitute program, then the A list per diem process will be 
utilized for placement of substitutes. 
9.4 Substitutes on Special Assignment 
To be eligible for consideration as a Substitute on Special 
Assignment, the teacher will have served as a substitute 
teacher in the Niagara Falls City School District in a previous 
year. 
The duration of rotations of substitutes on special 
assignment shall be no more than one hundred twenty (120) 
days. 
The selection of substitute on special assignment to specific 
sites will be made by the administration. 
ARTICLE X 
Duration 
This agreement shall be effective as of July 1, 2006 and continue in full force and 
effect until June 30, 2010. 
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals 
this 26'h day of May, 2006. 
ClTY SCHOOL DISTRICT OF THE ClTY OF 
NlAGARA FALLS, NEW YORK 
Philip J. Mohr 
Chief Negotiator 
SUBSTITUTE TEACHERS UNITED 
Joy Pazamickas 
President 
Lou DalPorto 
Labor Relations Specialist 
(Original signatures on file) 
